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Benchmarking Acute Therapies
 

Therapy services are 
crucial to the quality of 
care for patients across 
a range of specialities in 
acute hospitals. Timely 
assessment by a therapist is 
key to maintaining patient 
flows and reducing length 
of stay. Although the 
sums of money invested in 
therapies are material there 
is limited benchmarking 
available in this area 
because therapy input is 

not typically unbundled from PbR and elements of the service 
may be included in the non-PbR, block elements of the acute 
contracts. 

The Acute Therapies project covers four clinical specialisms; 
Physiotherapy, Occupational Therapy, Speech and Language 
Therapy and Dietetics. A feature of the project is that a number 
of key activity and workforce metrics have been benchmarked 
per 1,000 occupied bed days, to provide a standardised base 
for comparison. Themes explored include therapy productivity, 
optimising patient flow and minimising length of stay. The 
project aims to deliver a range of analysis including comparisons 
of service models, workforce, activity, productivity metrics, 
investment levels and impact on wider trust performance. Good 
practice is identified and shared throughout the project, and a 
lively network is maintained with regular events, giving Trusts the 
chance to network. 

The Acute Therapies project is run on a biennial cycle and last ran 
in the 2015 work programme collecting 2014/15 data. The 2017 
project (collecting 2016/17 data) will provide participants with 
a great opportunity to see how services have evolved in the last 
two years. 

The NHS Benchmarking Network is the in-house 
benchmarking service of the NHS.  Through an active 
membership spanning the four UK home countries, and 
covering 70% of NHS organisations, we deliver unique 
intelligence on NHS service provision.  The Network 
projects are a key source of timely, accurate and 
informative comparative data for strategic planning and 
service improvement programmes.

Benchmarking Network

NHS Operational Planning and Contracting 
Guidance – The nine ‘must dos’ for 2017-19
The Network’s comprehensive work programme for 2017/18 
has been designed to support NHS organisations in meeting 
the national and local priorities outlined in the 2017-19 ‘must 
dos’. The Acute Therapies project will provide evidence to 
support the ‘Referral to treatment times and elective care’ 
targets.

The biennial 
benchmarking exercise 

for Acute Therapies allows 
North Middlesex University 
Hospital NHS Trust to monitor 
their services and provide 
assurance to their board 
about the resourcing and 
productivity of their service.”

Member feedback, 2016



Benchmarking Network                             

Contact Us
Project information contact – leigh.jenkins@nhs.net 

Network membership contact –  ashley.spencer1@nhs.net 

Website – www.nhsbenchmarking.nhs.uk 

Twitter @NHSBenchmarking

LinkedIN www.linkedin.com/groups/4853395/profile

Benchmarking Acute Therapies
 

The Acute 
Therapies project 
is available to all 
acute members 
of the NHS 
Benchmarking 
Network. All 
participants 
receive access to 
a bespoke toolkit 
allowing them to 

benchmark their services nationally and have access 
to a bespoke report highlighting key findings from 
each Therapy service. A good practice event will 
be held at the end of the project to report on key 
findings and share good practice between members.

Information given 
looks useful 

and looking forward to 
analysing local information 
against benchmarked 
average”

Project feedback, 2015

As a member of the NHS Benchmarking Network, and participant in 
the benchmarking projects, you can access:

• A summary report showing the highlights from the latest round of 
analysis

• A bespoke report showing your results on key metrics

• An online toolkit showing all comparative benchmarked results

• A good practice compendium

• Presentations from the Network’s annual conference on the project 
key findings, from national policy leads and the membership.

All project outputs are available to download from the members’ area 
of the NHS Benchmarking Network website. To obtain log-in details 
to the website or to find out if your organisation is a member to the 
Network, please email ashley.spencer1@nhs.net.

Latest project findings (2015) include:

•  82% of Trusts have an AHP lead in charge of all 
therapy services.

•  High levels of patient satisfaction were 
recorded across all four therapy services,  
over 90%.

•  The level of resource and activity has remained 
stable across therapy services for the last two 
years.

•  The skill mix within inpatient and outpatient 
teams remains consistent, and productivity has 
generally remained stable or increased. 

•  Clinical outcomes are collected in over 80 % of 
Trusts for three of four therapy services (53% in 
Dietetics).

•  Integrated teams are reported in over 60% of 
Physio and OT services, however this reduces 
to less than 40% in Dietetics and SLT.

Acute Therapies 2015 – Inpatient services

Average length of an inpatient direct contact (minutes)

Physiotherapy Occupational 
Therapy

Speech & 
language 
therapy

Dietetics

30 34 42 34

Productivity – total inpatient contacts per clinical WTE in post

Physiotherapy Occupational 
Therapy

Speech & 
language 
therapy

Dietetics

1,701 1,250 1,395 1,363

Acute Therapies 2015 – Outpatient services

Average waiting time for an outpatient appointment (days)

Physiotherapy Occupational 
Therapy

Speech & 
language 
therapy

Dietetics

26 24 35 44

DNA rate for outpatient appointments

Physiotherapy Occupational 
Therapy

Speech & 
language 
therapy

Dietetics

8.4% 6.7% 7.9% 14.4%


