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Benchmarking Corporate Functions

Successful corporate functions such as IT, Payroll & Estates are vital for the 
successful functioning of all organisations.  Following the Lord Carter report 
these services are facing unprecedented levels of scrutiny in how they can 
best provide value for money. NHS organisations are being challenged to 
review their service models and examine new ways of working.

The Corporate Functions benchmarking project is one of the Network’s 
longest running and most successful projects providing the most 
comprehensive dataset available in the NHS in this area.  The work is 
independent and can be confidently used by providers as a point of 
reference to inform their plans.

Functions such as IT, Estates, HR and Procurement enable organisational 
delivery, are fundamental to transformation, cost-reduction, patient care 
and modernisation. Whether these services are provided in-house, run 
as a shared-service or bought-in, it is necessary to compare against peer 
organisations to ensure value for money.

The 2016 project was the largest ever with over 100 NHS organisations 
providing data, participation continues to grow as corporate functions come 
under increasing scrutiny following the Lord Carter report. This project is 
open to all NHS Provider organisations and a parallel project has recently 
been developed for commissioning organisations.

The provider project focuses on key indicators from over 20 different 
corporate functions and for each area the project examines cost, 
productivity, quality and performance. 

The NHS Benchmarking Network is 
the in-house benchmarking service 
of the NHS.  Through an active 
membership spanning the four UK 
home countries, and covering 70% 
of NHS organisations, we deliver 
unique intelligence on NHS service 
provision.  The Network projects 
are a key source of timely, accurate 
and informative comparative data 
for strategic planning and service 
improvement programmes.

Benchmarking Network

NHS Operational Planning and Contracting 
Guidance – The nine ‘must dos’ for 2017-19
The Network’s comprehensive work programme for 2017/18 has 
been designed to support NHS organisations in meeting the national 
and local priorities outlined in the 2017-19 ‘must dos’. The Corporate 
Functions work programme will provide evidence to support the 
‘Finance’ targets.

Findings from the 
Corporate Functions 2016 
project include: 

•  The average cost of the payroll 
service per payslip was £4.93.

•  The average cost per internal audit 
day was £418.

•  The average processing cost per 
invoice was £3.74.

•  On average 56% of invoices were 
matched with a purchase order.

•  41% of participant’s systems fully 
hold new medical records in 
electronic format.

•  Participants collected an average of 
90% of income from private work.

•  The average help-desk percentage 
‘FTF rate’ (calls resolved first time 
while the user in on the phone) is 
64%.

•  The average fee for parking per 
hour is £1.00.

•  On average 39% of HR staff are 
professionally qualified.

NHSBN Corporate Functions 2016
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Benchmarking Network                             

Contact Us
Project information contact – chris.mcauley@nhs.net

Network membership contact – ashley.spencer1@nhs.net 

Website – www.nhsbenchmarking.nhs.uk 

Twitter @NHSBenchmarking

LinkedIN www.linkedin.com/groups/4853395/profile 

CCG Functions Tool

CCG Functions project
The NHS Benchmarking Network is running a parallel project specifically 
aimed at CCGs. Many CCGs do not have a traditional organisational 
model and the CCG Functions project seeks to examine the use of CSUs, 
integration between CCGs (e.g. shared management structures) and 
relationships with social care, as well as more traditional metrics such as 
staff turnover. 

The project uses existing nationally available data, such as CCG accounts 
data, along with a short supplementary questionnaire to provide CCG 
management teams with detailed bespoke reports.

The project will examine organisational structures and processes to support 
CCGs in developing their services and managing their resources.

Corporate benchmarking data from 
the NHS Benchmarking Network is 

an essential tool for our organisation. It has 
enabled us to better understand our corporate 
functions.  With this knowledge we have been 
able to set and realise both cost improvement 
savings in some areas and evidence the case for 
investment in others.  The ability to talk to other 
Trusts via the Network and unpick examples of 
best practice has also been invaluable.”

Member feedback, 2016

As a member of the NHS Benchmarking 
Network, and participant in the benchmarking 
projects, you can access:

• A summary report showing the highlights 
from the latest round of analysis

• A bespoke report showing your results on 
key metrics

• An online toolkit showing all comparative 
benchmarked results

• A good practice compendium

• Presentations from the Network’s annual 
conference on the project key findings, from 
national policy leads and the membership.

All project outputs are available to download 
from the members’ area of the NHS 
Benchmarking Network website.  
To obtain log-in details to the website or to 
find out if your organisation is a member to the 
Network, please email  
ashley.spencer1@nhs.net.

This is fantastic, it will definitely be a great tool in driving 
improvement within our organisation”

Toolkit feedback, 2016
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Mean: 27%

Percentage of CCG running costs that are outsourced


