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Benchmarking Radiology Services
 

Radiology is a key diagnostic and 
interventional service for the NHS. Radiology 
supports patients across the full range of 
specialties in acute hospitals and makes 
a significant contribution in providing 
diagnostics to primary care and community 
services.  

The Radiology project reviews modalities, 
equipment and infrastructure, activity, 

access and waiting, reporting times, finance, staffing, productivity, quality 
and outcomes. Latest good practice includes advice on Radiographer led 
reporting, use of voice recognition technology, specialist interventions, 
productivity enhancements, outcomes improvement, and patient and GP 
customer focus initiatives.

The NHS Benchmarking Network is the in-house benchmarking service of the NHS.  Through an active 
membership spanning the four UK home countries, and covering 70% of NHS organisations, we deliver 
unique intelligence on NHS service provision.  The Network projects are a key source of timely, accurate and 
informative comparative data for strategic planning and service improvement programmes.

Benchmarking Network

NHS Operational Planning and Contracting 
Guidance – The nine ‘must dos’ for 2017-19
The Network’s comprehensive work programme for 2017/18 has been 
designed to support NHS organisations in meeting the national and 
local priorities outlined in the 2017-19 ‘must dos’. The Radiology 
project will provide evidence to support the ‘Finance’ and ‘Urgent and 
emergency care’ targets.

Relevant data 
to demonstrate 

comparative practices 
and performance 
between trusts.”

Member feedback, 2016

Findings from the 
Radiology 2016 project 
include:

•  Radiology is an increasingly 
ambulatory care / outpatient 
specialty with 80% of activity for 
non-inpatient examinations.

•  Demand is increasing across 
Radiology with CT scan numbers 
increasing by 38% in the last 4 
years.

•  Waiting times for direct access 
referrals are largely achieved with 
most breaches in CT and MRI.  
Waiting times for routine inpatient 
scans average 2 days for CT and 
MRI.

•  MRI is the modality most frequently 
outsourced.

•  Overall outsourcing rates for both 
examinations and reporting are less 
than 2% of all workload.

•  Participants confirmed that 54% 
of all reports are performed by 
Consultant Radiologists, 27% 
reported by Radiographers and 
Sonographers, and 11% auto 
reported. Registrars also report 
less than 8% of examinations where 
Trusts employ Registrars.

•  Speed of reporting has generally 
improved in the last year, despite a 
7% growth in activity in the last 12 
months.

•  1 in 6 Consultant Radiologist posts 
remain vacant, and Radiographer 
vacancy rates continue to rise, from 
9% in 2015 to 11% in 2016.
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Activity growth since 2015
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The key findings are presented 
annually at a national event 
and regularly receive over 
150 member delegates. The 
Network support team have also 
presented to the Royal College 
of Radiologists, at the Radiology 
Managers Conference, and at 
the UKRC Medical Imaging 
conference.



Benchmarking Network                             

Contact Us
Project information contact – leigh.jenkins@nhs.net 

Network membership contact –  ashley.spencer1@nhs.net 

Website – www.nhsbenchmarking.nhs.uk 

Twitter @NHSBenchmarking

LinkedIN www.linkedin.com/groups/4853395/profile
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Good - all talks were informative and relevant. The slides in 
the benchmark talk were clear and made a lot of information 

easily accessible. Food was very good.”

Event feedback, 2016

As a member of the NHS Benchmarking 
Network, and participant in the benchmarking 
projects, you can access:

• A summary report showing the highlights 
from the latest round of analysis

• A bespoke report showing your results on 
key metrics

• An online toolkit showing all comparative 
benchmarked results

• A good practice compendium

• Presentations from the Network’s annual 
conference on the project key findings, from 
national policy leads and the membership.

All project outputs are available to download 
from the members’ area of the NHS 
Benchmarking Network website. To obtain log-
in details to the website or to find out if your 
organisation is a member to the Network, please 
email ashley.spencer1@nhs.net.

Case study

The Peterborough and Stamford Hospitals NHS Foundation Trust 
achieved Imaging Service Accreditation Scheme accreditation with 
support of the Radiology benchmarking project
ISAS is a patient-focussed assessment and accreditation programme 
that is designed to help diagnostic imaging services ensure that 
their patients consistently receive high quality services, delivered 
by competent staff working in safe environments.  ISAS is the only 
nationally recognised accreditation scheme available for diagnostic 
imaging services in the UK and provides an essential framework for 
services to engage with a key deliverable outlined in the NHS England 
business plan.

The Radiology project helped to analyse the data and make 
comparisons with other hospitals of a similar size to see how the Trust 
was performing against standards. It enabled the Radiology team to 
examine their good practice against other services and to use this 
data for ISAS evidence.  The national conference also revealed good 
practice from other Trusts that we could take on board.

Undertaking the Imaging 
Service Accreditation 
Scheme has been beneficial 
to enhancing all aspects 
of service delivery, driving 
efficiency and quality of care 
and providing a competitive 
advantage. 

One of the best benefits came from all staff getting on board with the 
scheme, pulling together to provide evidence for ISAS and looking 
at different ways of improving their systems of work.  It would be 
impossible to achieve accreditation without teamwork. 
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      I Think that much  
 of what ISAS asked us to 
do improves our practice.  This is 
refreshing and inspiring.”

Staff feedback

Total exemptions per radiographer


