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Benchmarking Planned Care
 

The Planned Care project for Commissioners was a new project in 2016/17 
work programme, and after a successful pilot, the project will run again in 
2017/18. The project aims to provide a strategic overview of the investment in 
the healthcare system on planned care, and develop benchmarking analytics 
to fill the gap in the data already available to commissioners.

The project takes a holistic view of elective care commissioning. The project 
covers outpatient activity, follow up to new ratios, conversion rates to 
surgery, referral to treatment times, referral management systems, integrated 
delivery models, key pathways, patient reported outcome measures 
and other quality indicators. The project links with the Theatres project 
completed by acute trusts.

The NHS Benchmarking Network is the in-house benchmarking service of the NHS.  Through an active 
membership spanning the four UK home countries, and covering 70% of NHS organisations, we deliver 
unique intelligence on NHS service provision.  The Network projects are a key source of timely, accurate 
and informative comparative data for strategic planning and service improvement programmes.

Benchmarking Network

NHS Operational Planning and Contracting 
Guidance – The nine ‘must dos’ for 2017-19
The Network’s comprehensive work programme for 2017/18 has been 
designed to support NHS organisations in meeting the national and 
local priorities outlined in the 2017-19 ‘must dos’. The Planned Care, 
Theatres and new project on Outpatients will provide evidence to 
support the ‘Finance’ and ‘Referral to treatment times and elective 
care’ targets.

Very good feedback, useful 
to take back to my own 
organisation, I am looking 

forward to the published data.”

Project feedback, 2016

NHSBN Planned Care (Commissioners) 2016

✔

✔

✔

63%
Have a surgical threshold policy 

for hip replacements

32%
Have a referral management 

scheme in place

68%
Have a Consultant to Consultant 

referrals management policy

1,690
First outpatient attendances per 

100,000 population - ENT

47%
Do not fund/require prior 

approval for knee replacements

86%
Have speciality specific clinical 

assessment services

43%
Monitor the number of unbooked 
patients waiting for a follow up 

appointment

£991
Spend per elective 
admission - urology

£1.15m
Spend on outpatient 

attendances per 100,000 
population - T&O

Findings from the Planned 
Care 2016 project include:

•  There has been a 9% increase in 
first outpatient attendances in the 
last 12 months.

•  Elective admissions have increased 
by 7% in the last 12 months.

•  86% of commissioners have referral 
protocols or clinical guidelines 
in place that aim to improve the 
quality of referrals.

•  68% of commissioners have a 
policy to manage Consultant to 
Consultant referrals.

•  Activity data shows variation 
across CCGs.

As a member of the NHS 
Benchmarking Network, and 
participant in the benchmarking 
projects, you can access:

• A summary report showing the 
highlights from the latest round 
of analysis

• A bespoke report showing your 
results on key metrics

• An online toolkit showing all 
comparative benchmarked results

• A good practice compendium

• Presentations from the Network’s 
annual conference on the project 
key findings, from national policy 
leads and the membership.

All project outputs are available 
to download from the members’ 
area of the NHS Benchmarking 
Network website. To obtain log-in 
details to the website or to find out 
if your organisation is a member to 
the Network, please email ashley.
spencer1@nhs.net.



Benchmarking Network                             

Contact Us
Project information contact – leigh.jenkins@nhs.net 

Network membership contact –  ashley.spencer1@nhs.net 

Website – www.nhsbenchmarking.nhs.uk 

Twitter @NHSBenchmarking

LinkedIN www.linkedin.com/groups/4853395/profile

Findings from the Theatres 2016 
project include:

•  76% of operating theatres have an appointed 
Operating Theatres Clinical Director, of these; 
76% are Consultant Anaesthetists, 20% are 
Consultant Surgeons and 3% other.

•  There is still a relatively low uptake on the use 
of theatre robots, the most common speciality 
to use theatre robots is Urology.

•  96% of theatres have an electronic operating 
theatre management information system and 
71% have a dedicated system manager or 
administrator.

•  93% of participants have a preoperative 
assessment included in Trust policy and on 
average this is undertaken 11 days before 
surgery.

•  Compliance with safety and compliance is 
high across all national standards.

•  Operating lists are generally finalised between 
2-9 days.

•  Outsourcing of activity has remained 
consistent with that reported in 2014 of 67%.

•  61% of lists start late and 45% finish early, and 
there is a wide variation in anaesthetic and 
turnaround times.

Benchmarking Theatres 

The Theatres project provides the most comprehensive intelligence available 
on NHS operating theatres delivery and performance. The project covers all 
aspects of Theatres provision and performance including analysis of: 
 

The Theatres project runs on a biennial cycle with the next phase of data 
collection due in 2018/19, however further refinement of data definitions for 
this project will take place in 2017/18.

The 2016 project covered NHS theatre provision across NHS Trusts in 
England and surrounding Islands, Health Boards in Wales and Health and 
Social Care Trusts in Northern Ireland.

Theatres capacity - The average (median) participating organisation in the 
2016/17 benchmarking project had the following;

• Theatres management
• Capacity
•  Equipment and 

maintenance
•  Stock control and 

costing
• IM&T

• Decontamination
• List management
• Theatre utilisation
• Paediatrics
• Activity
•  Turnaround time
• Cancellations

• Outsourcing
• Finance
• Quality
•  Audit and 

accreditation
• Workforce
• Good practice

Hospital sites which theatres operate from  2 
Departments 5

Operating theatres 17

Maternity suites 1

Admission lounge spaces 22

Recovery beds 22

Discharge lounge places 10

Length of time from admissions lounge to the  
operating theatre 

4 mins

NHSBN Benchmarking Operating Theatres 2016/17

1%
% of operations outsourced 

as % of total procedures

58% 
General surgery operations 

start late

97%
Average extent of compliance 

WHO standardsAverage times for general surgery

Operations 
cancelled 

within 28 days

Yearly availability

58
Number 

of general 
surgery tray 
instruments Sta� vacancies

6%
Consultant   11%  

Nursing

8%
Total

✔

✔

90%
Uptake for Trauma and 

Orthopaedics lists

41 wks
SUrgeon

43 wks
Anaesthetist

28%73%

Operations 
cancelled on 

the day

19mins
Anaesthetic

72mins
Operating

17mins
Turnaround

55
Number of 

orthopaedics 
surgery tray 
instruments

New project on Outpatient 
services
 
New for the 2017/18 work programme, the Outpatients 
project will take a strategic overview of outpatient 
departments. The content of the project will be 
scoped with Network members, and will include 
questions on infrastructure, referrals, staffing, new and 
follow-up appointments, cancellations, and DNAs.


