
Delivering bespoke insight 
for your needs Have you been grappling with data, unsure of how to apply it 

to the challenges at hand? Or lacking in comprehensive and 
coherent evidence to support your planning and delivery? 

If you’re looking to understand provision, demand, 
capacity, or outcomes, we can work with you to 
provide comprehensive and coherent evidence 
to support both planning and delivery. Working in 
partnership with you, we will apply our tried, tested, 
and successful delivery cycle to provide a bespoke 
package for your needs.
The NHS Benchmarking Network supports its 
members to improve the quality of health and social 
care services through the use of relevant, high-value 
benchmarking services. In addition to our core 
work programme, we undertake a wide variety of 
bespoke projects, from national data collections to 
system-level support.
Whether it’s connected to our core benchmarking 
programme, or a separate area of interest identified 
by you, we can help. The methodology and 
infrastructure are fully set up for a smooth and 
flexible process that fits your requirements.

PHASE 1 
Initiation and planning

PHASE 2 
Specification and development

PHASE 3 
Data collection

PHASE 4 
Analysis

PHASE 5 
Reporting and dissemination

Typically covering a period of 3-6 months, the 
process ensures we establish robust foundations 
with scoping and stakeholder identification, 
co-create and agree a fit-for-purpose data 
specification, undertake a focused data collection 
and validation phase, and deliver high quality 
reporting that will enable you to drive your work 
forward with conviction.
Our bespoke projects are constructed with you at 
the very centre, supported every step of the way 
by our expert Support Team. To accommodate the 
varying scale, scope, and complexity of projects, 
we will work with you to agree the most appropriate 
support package. 

Reach out for a no-obligation quote or discussion.

Reach out for a no-obligation quote or discussion.

Get in touch: 
enquiries@nhsbenchmarking.nhs.uk

We are the definitive reference point for benchmarking publicly funded Health and Social Care services. We have 25 years experience of 
healthcare benchmarking and thousands of metrics covering service model, access, activity, workforce, finance, quality and outcomes.

https://www.linkedin.com/company/nhs-benchmarking/
https://twitter.com/NHSBenchmarking
http://nhsbenchmarking.nhs.uk/membership-benefits �

